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Permanency Planning Portfolio – Face Sheet 

Youth’s Name:    Blake Smith                                        Person ID: 123456 Today’s Date: 3/21/2025 ☒ Initial PRT    ☐ Supplemental PRT      ☐ YCPRT 

Agency Involvement Permanency Goal 

Initial Custody Date: 1/30/2024 

Legal Custody Status: Temporary Custody 

Siblings in Custody: Yes - One 

Primary:               ☐ Adoption          ☒ Reunification          ☐ Legal Custody 

Concurrent:         ☐ Adoption          ☐ Reunification          ☒ Legal Custody 

Strategies 

Strategy #1 Summary 

Explore what support Blake's mom might need to be 
his primary caregiver. 

Strategy #2 Summary 

Explore kin network for youth 

Other Tried & Un-Tried Strategies 

 

Notes from Previous PRT/YCPRT 

Unanswered Questions / Youth Engagement Notes / Important Team Details 

• Blake’s primary focus in discussing permanency planning is being reunited with his mom.  

• Blake has a strong connection with his current foster caregiver, who has become an important part of his life. 

 

 

 

 

 

 

 

 

 
 



 

YCPRT is a program of   Page 2 

Participants 

Name Role or How you know youth 

1. Jami McClure  
 

YCPRT Statewide Meeting Facilitator 

 
2. Staci Ward 

 

Ongoing Services Caseworker 

 
3. Amy Ball 

 

Ongoing Services Supervisor 

 
4. Stephanie Hall 

  

Independent Living Caseworker 

 
5. Mariah Carey 

 

Scribe 

 
6. Paul McCartney 

 

External Consultant – CCMEP Caseworker with Ohio Means 
Jobs 

 
7. Jackson Brown 

 

Ongoing Services Manager – Lead Practioner 

 
8. Carrie Underwood 

 

Wendy’s Wonderful Kids Recruiter 

 
9.  

 

 

 
10.  
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Brainstorming Questions 
Answer the following questions: 

1. What is it going to take to achieve permanency for youth? 
 

• Blake is in a foster home and his mother is engaged in the case plan.  Permanency through reunification is the primary plan.  Permanency through legal 
custody with kinship is the concurrent plan.  Blake will be supported in exploring and participating in conversations about different permanency options 
with the concurrent planning.  Reunification plan would need to include his mother having supports in place.     

 

2. What can we try that we’ve NEVER tried before? 
 

• Creating a genogram to include paternal side.   

• Review genogram with Blake and explore reaching out to kin. 

• Facilitate meeting with Blake’s mother and current foster care provider to discuss Blake’s current parenting needs and begin relationship building as an 
additional source of support for Blake’s mother.   

 

3. What can we try that HAS been tried? 
 

• Circle back to maternal side of the family who have previously provided support to the family.   

• Complete a new Circle of Supports with Blake and compare to the previous one completed 6 months ago. 
 

4. What can we do concurrently? 
 

• Talk with foster mother regarding her willingness to continue to be support to Blake and his mother or other kin in the event Blake reunified or 
transitioned to kin care.   

 

5. How will we engage the youth? 
 

• Approach the topics of discussion letting him know his voice is the center and he will be heard.  Reinforcing the message regarding permanency and 
building in supports for Blake and his family.  
 

Additional Comments: 
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Recent Youth Contact / Potential Permanency Resources 
Please list the name of each potential Permanency connection and describe the youth’s current/former relationship status with each contact. 

 (i.e., Mary Jones, older sister; James Tompkins, current football coach; Juanita Valdez, former foster mother). 

Name Relationship 

1. Meghan Newsome Foster Mother 

2. Jennifer Smith Maternal Aunt 

3. Jeremy Blades Youth’s older brother 

4. Nancy Cole Maternal Grandmother (resides in Florida) 

5. Brittany Spears Youth Counselor through ABC Counseling 

6.   

7.   

8.   

9.   

10.   

11.   
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Action Plan 

INSTRUCTIONS: Please fill in all columns below for each recommended action plan strategy.    

Strategy #1: Identify supports needed for Blake’s mother to be the primary caretaker for Blake.   

Actions (List specific tasks) 
Anticipated Barriers  
to Implementation 

Plan to Overcome Identified 
Barriers 

Target Completion 
(month/year) 

Person Responsible 

1. Talk with Blake’s mom about her current 
support network.  Inquire about desired 
parenting supports needed to for Blake to be 
in her care full time.  Are there any household 
items needed?  Develop written resource 
map.  

Reluctance to engage in 
conversation with 
caseworker around 
permanency 

Reinforced messaging 
around kin first, using 
natural connected networks 
resources to navigate the 
conversation.  

End of April 2025 
Staci (Assigned caseworker), Blake’s 

mom 

2. Explore community service provider options 
for Blake’s mom and Blake for prioritized 
needs that have been identified.  Provide 
written resource list.  

Waitlists for available 
resources.  Potential delay in 
initiating resources until 
return to community has 
occurred. 

Inquire about possibility of 
virtual engagement in the 
interim.  Facilitate 
completion of required 
intake paperwork.  

End of April 2025 
Ohio Rise Care Coordinator, Staci 

(Caseworker), IL Caseworker  

3. Encourage conversation between current 
foster parent and Blake’s mom regarding 
Blake’s current parenting and support needs.  

Infrequent current 
communication  

Facilitate a meeting with 
both caregivers 

End of April 2025 
YCPRT Facilitator, External consultant, 

Staci (caseworker), IL caseworker 

4.      

5.      

6.      

7.      

8.      
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Action Plan (Continued) 

INSTRUCTIONS: Please fill in all columns below for each recommended action plan strategy.    

Strategy #2: Explore kin network for youth. 

Actions (List specific tasks) 
Anticipated Barriers  
to Implementation 

Plan to Overcome Identified 
Barriers 

Target Completion 
(month/year) 

Person Responsible 

1. Utilize family search and engagement tools to 
explore kin connections for Blake. Build 
genogram for discussion with Blake and 
Blake’s mom.   

Currently we have limited 
information about paternal 
side.  Potential strained 
family dynamics.  

Discussion around many 
types of support kin can 
provide.  

Build out to four 
generations by end of 

March 2025.  

FSE specialist/YCPRT facilitator Blake, 
Blake’s mom 

2. Talk with Blake about his permanency goals 
and who is in his current network of support 
(complete Circle of Support and Mobility Map) 

To date, there have been 
limited discussions with 
Blake regarding his 
concurrent plan for 
permanency 

Respecting Blake’s 
autonomy and finding 
creative ways to engage 
him in the process. 

End of April 2025 
YCPRT Facilitator, Staci (caseworker), 

Blake 

3. Monthly conversations with foster mom 
regarding their role in supporting Blake.  

There have been limited 
discussions regarding the 
level of support that can be 
provided.  

Review permanency pact 
for conversation points 

End of April 2025, 
May 2025, June 2025 

Staci (caseworker), foster home case 
manager 

4.      

5.      

6.      

7.      

8.      

 
 

 
 
 
 



 

YCPRT is a program of   Page 7 

 

Today’s Date:  3/21/2025                        Youth’s Name: Blake Smith                                     Case ID: 123456                               Youth’s DOB: 7/14/2009 

Legal Permanency 
Rate the following YOUTH FOCUSED INDICATORS  

from 1-5 with 1 being “Poor” and 5 being “Achieved” 

Relational Permanency 

Rate the following ADULT FOCUSED INDICATORS  

from 1-5 with 1 being “Poor” and 5 being “Achieved” 

Residential → Permanent Home                    

☐1        ☐2        ☐3        ☒4      ☐5 

The placement setting of the youth ranges from most restrictive to least 
restrictive. 

Social Connectedness  

☐1      ☐2       ☐3       ☒4       ☐5 

Youth has many adult connections and relationships that indicate people are 

connected to them. (Consideration: Circle of Support) 

Agreement on Permanency Plan       
☐1       ☐2        ☒3        ☐4        ☐5 

The youth and the professional team agree with the identified permanency plan. 

Belonging 

☐1       ☐2        ☐3        ☐4        ☒5 

Sense that the youth and adults are part of the same family. Including 

participation in family events and activities. 

Adult Commitment to Legal Permanency      

☐1         ☐2        ☐3        ☒4      ☐5 

The individual and/or family has demonstrated the commitment to be a legal 
permanency option for the youth. 

Parenting                       

☐1        ☐2        ☐3        ☒4        ☐5 

Youth is provided with significant guidance, support, security, stability, and 

nurturing from a parenting figure which is expected to last well into adulthood.  

Team Member Alignment            
☐1         ☐2        ☐3        ☐4      ☒5 

The YCPRT team members are all aligned with the primary permanency plan.  

Unconditional Commitment 

☐1       ☐2        ☐3        ☐4        ☒5 

The adult(s) state and demonstrate a commitment that the youth will remain a 

part of the family “for better or worse”. 

Permanency Finalization                                    
☐1         ☐2        ☐3        ☒4      ☐5 

The youth’s legal status is positioned for adoption, legal guardianship, or 
reunification with a legal permanency motion filed. 

Lifelong Intent 

☐1       ☐2       ☐3        ☐4       ☒5 

The adult(s) express intention that their relationship will be consistent 

throughout the youth’s life. 

Based on the combined Legal and Relational Permanency: 
Achieved         Very Good             Good             Marginal           Fair          Poor 

50                   49-40               39-30             29-20           19-11         10 

Legal Permanency Rating:                 20            

Relational Permanency Rating:        23 

Total Rating (number & level):         43 

 

YCPRT Permanency Monitoring Tool 


